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Chapter 1. Introduction 
The Regional School and Youth Outreach Program (RSYOP) is a four-year effort that aims to educate, inspire 

and empower youth and their families to make transportation-related behavior changes that reduce vehicle 

miles traveled and associated greenhouse gas emissions. The RSYOP is part of the Climate Initiatives Program 

which was adopted by the Metropolitan Transportation Commission (MTC) in December 2009.  

Experts and practitioners were invited to attend one of three workshops to discuss school and youth outreach 

programs that encourage youth to walk, bicycle, and take transit trips. The goals of the workshops were to:  

 Confirm the type and range of existing youth outreach programs in the Bay Area  
 Identify topical, geographic, and outreach gaps  
 Brainstorm about programs that have the potential to reach Bay Area youth  

Workshops were held in the East Bay (Oakland) on October 13, in the North Bay (Petaluma) on October 17, 

and in the South Bay (San Jose) on October 21, 2011.  This report presents a summary of overall findings and 

discussion themes from the workshops.  Following the summary, Appendix A provides complete notes taken 

during each of the workshops.  Appendix B provides a summary of the evaluation forms filled out after each 

workshop by participants.  Appendix C provides a copy of the workshop introductory presentation and the 

informational boards displayed in the workshop rooms. 

1.1 Workshop Summary 
Workshops were held from 9:00 a.m. to 3:00 p.m. in the East Bay (Oakland) on October 13, in the North Bay 

(Petaluma) on October 17, and in the South Bay (San Jose) on October 21, 2011.  Each workshop included a 

brief introductory presentation about the RSYOP program, followed by three facilitated small-group breakout 

sessions designed to engage participants in detailed discussion and information sharing.  The breakout 

sessions were organized around tables with groups of 5-6 participants.  Each breakout group was facilitated 

by an RYSOP project team member from MTC, the Bay Area Air Quality Management District (BAAQMD), 

Alta Planning + Design, or Parisi Associates, and each table also had a notetaker.   

The breakout sessions were focused around the following general themes and questions: 

Breakout Session #1: What are Successful Bay Area Programs? 
 What types of school and youth outreach programs are the most successful? Why? 
 Tell us about the program. Who implements it? How many children does it reach? 
 What measures of success are being or can be collected? (GHG/VMT reduction?) 
 How could the program be improved? What resources would be required? 
 How could the program be expanded or replicated elsewhere? 

Breakout Session #2: Where are the Gaps in Existing Bay Area Programs? 
 What communities or groups are not currently being served or being underserved? 
 What would be needed to serve these groups? Could an existing program be expanded to fill a 

gap? What resources would be required? 
 What are the major barriers that must be overcome to serve more communities? 
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Breakout Session #3: What Successful Existing or New Programs Should be Provided? 
 Are there other existing programs that have potential? If so, what are they? 
 Are there any completely new programs that should be considered? 
 How could we replicate some of these programs in the Bay Area? 
 Who do they target? Do they fill the gaps identified earlier in the day? 
 Can they be tested within the next 12 months? If not, what is the timeframe? 

Complete notes from all workshop breakout sessions can be found in Appendix A.   

1.2 Outreach 
The workshop was targeted toward practitioners of Bay Area Safe Routes to School (SR2S) programs and 

other youth climate-focused education and encouragement programs.  A workshop announcement email and 

flyer were sent to a wide list of potential participants including member of the RSYOP Technical Advisory 

Committee (TAC), agency staff overseeing funded SR2S programs, groups implementing SR2S programs at 

county or local levels, and community group contacts of the BAAQMD involved in climate-focused programs.  

1.3 Participants 
In total 46 participants attended the workshops representing a wide range of different agencies and 

organizations. The following tables list the names and affiliations of participants at each workshop.  There 

were a total of 23 participants at the East Bay workshop, 11 participants at the North Bay workshop, and 12 

participants at the South Bay workshop. 

Table 1-1. East Bay Workshop Participants 

Name Affiliation Program 
East Bay Workshop – October 13, Oakland 

Alonso Barahona Redwood City 2020 Redwood City 2020 

Tommy Bensko Cycles of Change Bikemobile 

Danelle Carey Solano Transportation Authority STA Safe Routes to School 

Nora Cody TransForm Alameda County Safe Routes to School 

Rafael Cortez Alameda County 

Rachel Davidman TransForm Alameda County Safe Routes to School 

Arun Goel 
Alameda County Transportation 
Commission Alameda County Safe Routes to School 

Eric Havel Chabot Space & Science Center  Climb-It Challenge 

Unique Holland Alameda County Office of Education Eco Student Bus Pass Program 

Patti Horsley California Department of Public Health 
SR2S Technical Assistance Resource 
Center 

Lyisha Johnson Chabot Space and Science Center Climb-It Challenge 

Autumn King Chabot Space and Science Center Climb-It Challenge 
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Name Affiliation Program 

Shannon Ladner-
Beasley Contra Costa Health Services West Contra Costa Safe Routes to School 

Judy Leaks Solano Transportation Authority Safe Routes to School 

Ernesto Lizaola Silicon Valley Bicycle Coalition 
Environmental Education Through 
Walking and Biking 

Amanda Martin BART 
BART Government and Community 
Relations 

Judith Pierce Alameda County Public Health ACPHD Injury Prevention 

Patrisha Piras Sierra Club Sierra Club Environmental Justice 

Amy Rakley City of Fremont Planning Department 

Nat Rojanasathira Town of Danville San Ramon Valley Street Smarts 

Jason Serafino-Agar San Francisco Bicycle Coalition San Francisco Safe Routes to School  

Sonam Shah Bay Area Air Quality Management District  

Mark Spencer StopWaste.Org StopWaste.Org 

North Bay Workshop – October 17, Petaluma 

Kerri Bock-Willmes 511 Contra Costa  School Transit Ticket Program  

Corinne Dutra-Roberts 511 Contra Costa  
511 Contra Costa – School Based 
Outreach and Education 

Amy Jolly Climate Protection Campaign 
Cool Schools eCO2mmuteProgram 
(Santa Rosa) 

Kayla Jossey 511 Contra Costa School Transit Ticket Program 

Wendi Kallins Marin Safe Routes to Schools Marin Safe Routes to School 

Munni Krishna 511 Contra Costa Peace on the Streets: Ride On! 

Lacinda Moore Sonoma County Bicycle Coalition Sonoma County Safe Routes to School 

Michelle Nikolayew Sonoma County Bicycle Coalition Sonoma County Safe Routes to School 

Tina Panza Sonoma County Bicycle Coalition Safe Routes to School — Santa Rosa 

Braelin Scott-Morey Safe Routes to School – Napa Safe Routes to School – Napa 

Sarah Starbird Cool the Earth Cool the Earth 

South Bay Workshop – October 21, San Jose 

Reena Brilliot Go Green Schools/City of San Jose Go Green Schools 

Erin Cooke Cupertino Cupertino Safe Routes to School 

Matthew Dove Presidio YMCA, San Francisco YBike 

Kathy Durham City of Palo Alto Palo Alto Safe Routes to School 

Maggie Fleming EarthTeam Something's In the Air 

Devin Gianchandani City of San José San José StreetSmarts 

Jill Haberlin Redwood City Redwood City Safe Routes to School 
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Name Affiliation Program 

John Hoang 
San Mateo City/County Association of 
Governments (C/CAG) San Mateo Safe Routes to School 

Alice Kawaguchi Santa Clara County Public Health 
Safe Routes to School – Santa Clara 
County 

Lily Lim-Tsao City of San Jose San Jose StreetSmarts 

Abby Shull City of San Jose Go Green Schools 

Xi Yang Breathe California Youth for a Cool Earth 
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Chapter 2. Key Workshop Findings 
This section summarizes the key findings and common discussion themes from the workshop breakout 

sessions.  Participants discussed a wide range of examples and recommendations for programs that could fit 

the goals of the RSYOP.  A number of topics and recommendations came up in multiple groups and at all 

workshops. The following tables summarizes highlights from the breakout session notes, which have been 

grouped into similar general themes.  

2.1 Successful Programs in the Bay Area 
Responses to the questions about attributes of successful programs in the Bay Area included the following: 

 Parents are involved in the program 
 The school has a program champion 
 Students, parents, or schools receive incentives for participation 
 A task force of parents, administrators, city engineers, teachers, etc. meets to discuss issues at the 

school or regionally 
 Programs are engaging, interactive, and participatory 
 Programs market success stories to schools, show added value 
 Curriculum is tied to California standards 
 Program is student-driven or involves peer-to-peer interactions 
 Programs are bundled to present the message in several different formats 
 Program staff spend the time to form good relationships with schools 
 Program messaging addresses the "cool factor" 
 Program has a funding source with fewer restrictions than CMAQ funds 
 Program uses out-of-class time to minimize teacher time (after school, summer, field trips, etc.) 
 School selection uses quantitative criteria such as number of students who live walking/bicycling 

distance from school, major barriers, current champion or active PTA 
 Program staff can relate to youth (from the same community, speak the language, etc.) 
 Walking School Buses are a tool for community building and increasing perceived safety 

2.2 Programmatic Gaps 
Responses to questions about programmatic gaps in the Bay Area included the following: 

Administration 

 Concerns/lack of information about liability 
 Shifts away from community schools 

Funding/Resources 

 Insufficient staff availability 
 Lack of resources to expand 
 Funding restrictions limit use of funds for incentives and give-aways 
 Insufficient funding 
 Insufficient teacher/principal time 
 Need staff from the community/speak the language 
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 Need for updated resources 
 Funding sustainability 
 Lack of LCI-certified instructors 

Marketing 

 Real and perceived safety 
 Materials in other languages  
 Need for more than translating into another language/perception of bicycling 
 Programs do not resonate with youth 
 Programs must address the 'cool factor' 
 Need for positive bicycling role models 

Reach 

 Few programs/hard to get into low income schools 
 Few programs for high school students 
 Few programs reach private schools 
 Lack of programs for Latino communities 
 Communities with limited access to transit 
 No social media element 
 Few programs for middle school students 
 Parents lack access to computers 
 Programs for girls 
 Parent education needed 
 Create incentives around public transportation 
 Lack of summer programs 

Other 

 Ridematching program underutilized 
 Need additional tools to measure GHG emissions/VMT reduction 

 

2.3 New Programs or Programs That Could be Expanded 
Responses to questions about new programs or programs that could be expanded included the following: 

Administration 

 Develop a standards-based curriculum for teachers 
 Require bike safety/transit education testing before drivers' license test 
 Create a method for evaluation assistance and resource sharing 
 Create legislation requiring smart driving 
 Develop a template of promotional materials for schools/principals to promote SR2S programs 
 Develop regional cohesive messaging/branded outreach Bay Area-wide 
 Hold focus groups to determine what students would want to see 
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Programs for Families 

 Educate families/hold family bike rides 
 Focus on dropping kids off on the way to work 
 Hold parent ESL classes on safety 

Funding/Resources 

 Develop a Bay Area SR2S Clearinghouse/toolkit 
 Tap into communities for public service (veterans, retirees, college students, tech startups, 

YMCA, Boy Scouts, summer camps) 
 Parner with local business partnership for incentives, give-aways 
 Develop a "how to" guide for navigating funding restrictions and identifying other sources for 

give-aways 
 Help Transportation Authorities pass transportation sales taxes 
 Hold a bike valet fundraiser 
 Hold LCI trainings 
 Hold regional meetings for SR2S practitioners 
 Partner with emergency response teams 
 Provide stipends to encourage parents to help with walking school bus 
 Streamline the Walk to School Day process 

High School Programs 

 Hold a Youth Summit/leadership classes, college application incentive 
 Develop a mentorship/ambassador program - for high school students 
 Encourage bike clubs 
 Create peer-to-peer competitions 
 Develop high school environmental science class curriculum 
 Develop youth car share 
 Hold a video contest for high schoolers 
 Hold a youth event focused on transportation alternatives 
 Hold career panels for engineering and community development 
 Increase the cost of student parking passes 
 Promote high school cycling teams 
 Sponsor a drinking & driving, texting & driving awareness campaign 

In-School Programs 

 Sponsor bicycle P.E. classes 
 Create a sister school program, national or international 
 Create school-based bike sharing for youth 
 Develop an anti-idling campaign 
 Programs for low income schools and families 
 Develop an earn-a-bike program/community bike swap/loan bicycles 
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Marketing and Promotion 

 Market with local celebrities/personal stories 
 Connect media to major events 
 Have students create videos and public service announcements 
 Hold “Taste of ___ by Bike” events 
 Hold ''Flash mob' style encouragement actions 

Out of School Programs 

 Summer programs 
 Bike festival/bike party 
 Biking field trips (Major Taylor program) 
 Bike camp 
 Neighborhood-based bike group 
 Scavenger hunts 
 Youth-run community bike shop 

Rideshare/Transit Programs 

 Rideshare registration event 
 Bring back school bussing 
 Require use of public transportation for field trips 
 Ridesharing to get students to a safe gathering point where they can walk to school 

Technology 

 Mode tracking chart/contest (use QR codes) 
 Mobile app/game 
 Bike Mapper – Improve online directions/mapping 
 Engage students via social media/technology 
 Facebook strategy for marketing events 
 Develop a savings calculator 
 More websites focused on educating young kids 
 Real-time transit app for ridesharing 
 Social media group for parents 

Programs for Young Children 

 “Stroll to School” to include pre-K kids in walking school buses 
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Appendix A. Complete Workshop Notes 

A.1 East Bay Workshop (October 13, 2011) 
Location:  County of Alameda Training and Education Center 

  125 12th Street, Suite 400, Oakland 

 

A.1.1 Breakout Session 1: Successful Programs in the Bay Area 

Team R.E.D. Dot  

Facilitators: Hannah Kapell, Alta Planning + Design and Terry Lee, MTC 

Chabot Space Museum 

 Implementing Climb-It Challenge – Pilot Program 
 Allendale School Pilot – tracking by in-classroom charts 
 Baseline for tracking could be where students live & mode of getting to school, then track change 

Alameda City Injury Prevention Program 

 Standards based – also working in Allendale School 
 Trouble with parent leadership support – a challenge 
 OUSD (Oakland Unified School District) has data on proximity of the number of students within 

two miles of the school they attend, with a greater chance of those students walking or biking to 
school 

SF Schools 

 Most successful programs “meet students where they are” 
 Bicycle (mobile) training is very good – effective in a short period of time 
 Things that work for families work best 
 Build on the culture that’s there, and make walking & bicycling ‘normal’ via the student 

newspaper and media 
 Biggest question is how to track mode-shift (SR2S evaluation could be helpful; also knowing 

where students live) 
 Need a good evaluation matrix to meet the goals of MTC & Caltrans – they have tracked where 

students live in order to develop achievable and specific targets (i.e., need to reduce 3 cars at this 
school, or 60% of students <3/4 mile walking.) 

 They reached 3,000 students in 2011-12 in 15 schools & have citywide Bike to School Day in 
April, which reached 40 schools. (There are 73 elementary, 16 middle and 9 high schools in the 
SFUSD system.  Gap of additional 40 private schools not being served) 
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Redwood City 

 Redwood City 20/20 partnership initiated the SR1S coordinator position – 16 schools 
 Very successful – Initial Walk to School Day (Oct. 5) was a competition between schools.  They 

tracked walking to school the day before and on Oct. 5 
 Some schools have high percentages of walking students, which is a challenge to increase their 

percentages 
 Terrain can provide strong challenges for some schools, such as schools sited on high hills, or 

schools with no sidewalks nearby 

Contra Costa Health Department 

 West Contra Costa SR2S – 10 schools, 3,000 students, reaching 1,500 through events 
 Challenge – low income schools, gang violence, safety concerns.  Program had to pull back on 

core goals & ramp back to have more contact with parents around issues of violence 
 Parent relationships are important – would be helpful to have parent stipends to help assist 

walking students at grammar schools.  The current grant deliverables don’t include the present 
focus of the program.  Prizes at middle schools (also not covered by the grant) would be helpful 

 Tracking done at events only (currently) 

Tracking 

 Meet people with what they’re interested in.   
 Bundle programs together – such as an event, in-school program, museum visit, etc.   
 People respond to children walking to school; it changes to conversation.   
 When people try walking, it changes the community perspective.   
 Parent to parent positive conversations help encourage walking.   
 Walking school busses are very encouraging.   
 Relationships with schools are most important – and they take time to cultivate.   
 SF schools involve an existing “Father’s Group”. 
 Chabot Science Center: 41,000 students go through Climate Lab each year.  Chabot is successful 

at getting students to come in, but it would be better if Chabot could also go into schools & push 
out into the community.  On Dec. 10 Allendale parents will have free transit to the museum. 

Difficulties 

 How to get to a “tipping point” with schools – how to go further than just the early adopters to 
walking to school?   

 Parent involvement is the key to success.  Find out what parents are interested in (from the 
principal, or sometimes from the PTA).  Some schools are starting to organize around the 
“chaos” of traffic conditions around a school, and support community development. 

 Task forces can be successful when made up of parents, principals, community leaders, and other 
organizations working together.  They need to have a focus to organize around, like a bicycle 
event.  Sometimes motivation can come from other interests – like reducing waste in schools. 

 Caltrans has restrictions on funding, and what’s eligible (walking, biking) can be a problem. 
 Funding is needed for simple things like food at meetings.  Groups could reach out to food 

providers like Safeway or local bakeries for donations.  A “How to” guide would be helpful for 
this.  Non-infrastructure funding is also needed to complement infrastructure. 
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Recap 

 Programs need to be relevant to the populations they serve.  Offerings should be flexible for 
maximizing value to the community.  “Bundling” programming is important – especially for 
things like Bike to Work Day and Bike to School Day.  Training is necessary to teach families how 
to bike safely, but it also needs to be made fun.  Visits to Chabot need to be reinforced with 
outreach to schools. 

 What We Want: Better tracking calculations and strong baseline indicators 
 What Works:  

o Meeting people where they are 
o Bundling offerings in order to make messaging consistent and accessible 
o Specific methods – task forces, meetings, bike/ped offerings, public/private 

partnerships 

Team Canaries 

Facilitator: Ursula Vogler, MTC 

BART 

 Training youth through Summer Youth Tour – youth find out information about public transit 
use, discuss connections, and show how to ride.  Possibility of collaboration with AC Transit. 

Alameda County SR2S 

 Institutionalizing program in each school, with at least 1 “Champion” per school, usually a parent.  
75 elementary & middle schools, 4 high schools served.  Reaches total of 40,000 youth.  Strong 
bike element 

 Reg. W&R, Walking School Bus, K-5 Education Guide 
 Measure progress through surveys – classroom surveys given by TransForm staff 
 Want more $ for staffing shortfalls 

Chabot 

 Climb It Challenge – free shuttles & carpools to museum w/ reduced admission for reduced 
emissions 

 Partnership w/ Allendale 5th grade, 78 kids using journals 
 Measures success by reaching 1,500 shuttle rides 
 Want to create texts for the shuttle and marketing 

Silicon Valley Bicycle Coalition 

 Month-long Campaign GHG 
 Bike education & safety, countywide SR2S – Santa Clara, San Jose, Mountain View, Palo Alto, 

Sunnyvale 
 San Jose schools – Bike/Walk to School every Wednesday, educating students about emissions. 

Use map to show how far students have biked/walked. 
 Evaluation: Track the number of miles students have biked and walked. Pre- and post-survey for 

students/parents. Number of students participating in walking school buses 
 Parent involvement is crucial, and principal buy-in 
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Cycles of Change 

 In-school P.E. bike program, over 2,000 students last year. Six consecutive day curriculum.  
Brings bikes and helmets to school.  10-12 schools per year. 

 Engage in pre-and-post test on rules of the road for students.  Do bike counts to see if the 
number of bicyclists increases in the areas served. 

 Increase funding for a dedicated truck 

Alameda County Transportation Commission (ACTC) - Bikemobile  

 Service to 200 schools in the first year during after-school events.  Teaches how to repair a bike, 
bike safety training, and bike “licensing”. 

 Working on coordination with Alameda County SR2S 
 Issuing bike stickers to be counted 

Team Cougar 

Facilitator:  Bruce Wolff, Alta Planning + Design 

Alameda Department of Public Health 

 Field Trips – children help with safety patrol & crossing guards (fills gap of budget cuts), bicycle 
donations for eventually on how to use equipment safely, movie event & raffle of 50 bikes 

 Children run their own meetings (minutes, etc.), police department participation, four schools, 
parents participate, bicycles provided by OPD for event use 

 Kids that actively participate and demonstrate appropriate behavior at meetings and safety patrols 
are entered into a bike raffle 

 Trails Challenge – 25 miles to 4 different parks in EBRPD, register on the internet, kids meet 
from different schools, cooking demonstrations focus on different vegetables & healthy foods 

Solano SR2S Program 

 Four E’s basis, four school districts, 60 elementary schools, walk audits 
 Task force: Department of Public Works, police, school district 
 Events – safety assemblies (partner with health department), Walk ‘n Roll Week (free helmets, 

surprise day roll up “mystery”), Bike rodeo (deal with parent fears about kids riding their bikes. $0 
event & bikes provided to kids without their own – up to 25) 

 Development of High School program – campaigns, videos, contests 
 Parent participation is key – add parent education element, walking audits & travel maps, walking 

school bus leadership 
 Evaluation – track participation at events, classroom tallies, parent surveys 
 Successes - 18,000 students served, bike rodeos, school district support (task force) 

Cycles of Change 

 How to get parents involved – parent volunteer recruitment, parent teacher association support, 
find “champions”, parent-volunteer appreciation dinner 

 Bicycle club – bike camping trips up to three to four nights, integrating biking into lifestyle & 
connect to nature 

 Expand horizons beyond school trips & after-school clubs 



Summary of Workshops | 13 

 ALTA PLANNING + DESIGN 

November 21,  2011 

 Miniature city at rodeos – role playing simulations of traffic interactions at middle school 
 Transportation related games 
 Provide role models to both kids and parents 
 Employ people who can connect to youth 
 Bike safety – Bikemobile reaches about 3,000-3.500 
 Peer-to-peer – youth interns/job training, leadership development of teachers & parents  
 Biketastic Festival – like Tour de Fat for kids 

Eco Student Bus Pass Program (Alameda) 

 Includes encouragement component 
 In development phase – wants to augment other efforts, participation in after-school activities 

helped by transit passes helping education 
 Look towards reauthorization of Alameda CTC Measure B next year 
 Behavior education on how to ride bike/travel/trip training 
 Evaluation – possibly use of Clipper Card for middle school/high school 
 Help restore/maintain AC Transit service, SF looking at similar program right now 

Team W.A.L.K.E.R.S. 

Facilitator: Lauren Ledbetter, Alta Planning + Design 

Fremont Climate Action Plan 

 Vehicle idling prevention around schools and BART 

SR2S Alameda County 

 K-5 curriculum guide for teachers, customized from other work 
 Taking stock in environment/becoming aware, hands-on pedestrian safety, puppet show (big to-

do)  
 Walking school busses (need parent champion & work with community liaisons), needs formal 

training (role playing scenarios), equipment (safety vests) 
 Bike trains – some exist. How is liability covered?  Much hesitation comes from liability concerns.  

Once you create trust between parents, Walking School Bus & Bike Train takes off. 
 Puppet Show - No schedule of events yet posted online, but they recognize it’s a good idea.  

Theater offers powerful tool for delivering message and having it stick with kids.  30 minute show 
to accommodate various attention spans.  Show customized for the audience (age/cultural 
messages).   

 Stopwaste.org evaluated by the number of people signed up for Streetsmarts program.   

StreetSmarts/SR2S 

 Storybook contest - Poster contest to illustrate bike/ped safety.  Storybook written by local 
children’s author.  Print & distribute to children.  Award ceremony with all art shown.  500 
students participated last year.  Work with teachers to give 10-15 minutes of class time.  Work 
with libraries to integrate into their curriculum. 

 Assemblies Traffic Safety (K-5) – Sam the Safety Car (robotic), 30 minutes, split schedules into 2-
3 groups (K-2, 3-5). 
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 Video Contest in Middle Schools – 60 second PSA, groups of 4 students, culminate in awards 
ceremony, share with all middle schools and on public access, Danville leads & San Ramon 
assists, 150 videos & 12 finalists in 2010/2011.  Judges made up of staff, PD’s, PTA’s from 4 
agencies, professional media/video judges too.  Incentives for participation: $5 gift cards.  Many 
schools have video production classes.  Videos posted on street-smart.com 

 Bike Rodeos – elementary schools, after-school only, 1.5 hours long, 150-300 students per school 
each year 

 Walk & Bike Challenge (elementary/middle school) – parents & kids log in to record trips, can 
track their mileage online, see calendar of events, award to classroom, walkbikechallenge.com, 
lasts six weeks to one month.  Doesn’t currently track greenhouse gas emissions reductions, does 
track program participation. 

Solano Transportation Authority (STA) 

 Encouragement activities at elementary schools, will work with Solano College.  Currently 
organizing Walk ‘n Roll Week, Bike Rodeos (with bike trailer & helmet giveaways), Traffic 
Assemblies.  Reached 18,000 students in 2010/2011. 

 Partner with Solano County Public Health Dept to implement program 
 First priority is walking & riding safely – tied to incentives. 
 Nearly all schools are involved in the program 
 Evaluation – hand tallies (conducted by Transform, not teachers), participation in events, student 

travel surveys 
 To address stigma related to walking/biking – Police officers come in and talk about walking and 

biking during a pizza lunch (K-5). Focus on starting early, as attitudes may be more difficult to 
change in middle school.  Worry that helmets “aren’t cool”. 

 Update of SR2S plan – walking audits to ID and address safety issues.  Community task force 
knows the issues, but communication with parents is a challenge 

StopWaste 

 Student Action Projects – train recent college grads to work with 5th grade teachers.  California 
State Content Standard alignment.  Students really enjoy programs: food scraps & composting, 
waste & litter, recycling. 

 Green Star Schools – proposal to have schools track all their waste, transportation, energy, water, 
etc. linked on a website.  Provides a calculator for carbon. 

 Middle & Highschool – San Jose & San Mateo 
 Goal for teachers who liked one student action project can go online and do another project, 

education drives development of personal values 
 Collaboration with Sierra Club to leverage student/teacher club for change at a larger level than 

the school itself 

Chabot Space & Science Center 

 Very limited public transit access 
 Environmental education is part of their mission, “green team”, student programs take holistic 

approach 
 Climb It Challenge – Partnership with Allendale School.  Two fifth grade classes track their 

transportation and collaborate with Chabot employees, who also take part in transportation 
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challenge.  At the end of the challenge, students visit the museum, have fun events, get RARE 
cards (reduced admission for reduced emissions – those who take the shuttle or carpool). 

 

A.1.2 Breakout Session 2: Programmatic Gaps 

Team R.E.D. Dot  

Facilitators: Hannah Kapell, Alta Planning + Design and Terry Lee, MTC 

What communities are not being served? 

 Programs only in limited number of schools – no more resources to offer 
 In San Francisco, less than 1% of trips to school are by bicycle.  SF has goal of “20% by 2020” 
 More resources are needed to expand (i.e. walk/bike maps; desire to expand beyond public 

schools; Bike School & Walk to School Day in all schools; outreach to non-English-speaking 
populations) 

 Practitioners need to be in one place for a while to be legitimate 
 A pilot “farmer’s market” is being planned at Allendale School (an underserved school).  Teachers 

are so impacted, however, that it’s hard for them to focus on outside-of-classroom activities.  
Allendale did not apply for SR2S funding this year. 

 Many schools in W. Contra Costa don’t have PTA’s – can’t just attend a meeting to talk to 
parents 

 Every student should have access to pedestrian safety, bicycle safety & transit information.  
Updated materials for students are necessary to accomplish this, to “plant the seeds” in students’ 
minds (SF uses pedestrian materials developed by Honda that are out-of-date).  It could also 
encourage pride in neighborhood. 

 There is a need for positive biking role-models, and for students to create materials themselves, 
so they can take pride in the space 

 Funding can act as a barrier: it needs to be more flexible to decrease the administrative burden for 
grantees and partners.  It can make working with administration successfully more difficult. 

 Marketing is a barrier: We need to do a better job of showing off what is accomplished.  Success 
stories should be pointed out, and how they brought value to schools.  Previously successful 
schools should be sought out as allies in SR2S. 

 It’s difficult to keep momentum up in winter months because of the weather, and the perception 
by parents that it is less safe outside. 

Evaluation 

 There needs to be a common way to evaluate programs.  There is a lack of consistency in how 
evaluation takes place.  There is no SR2S funding in high schools.  CDC has the survey 
methodology for evaluation of programs. 

Languages & Communication 

 Outreach barriers – written materials only go so far.  We need to go beyond print material to 
speak to peoples’ values.  Much outreach doesn’t effectively reach people “who are not white”. 



16 | Summary of Workshops 

 Metropolitan Transportation Commission 

Regional School and Youth Outreach Program 

Gaps 

 Lack of staff resources 
 Real & perceived safety concerns in the neighborhoods 
 Funding restrictions 

Team Canaries 

Facilitator: Ursula Vogler, MTC 

Underserved Communities 

 High school students 
 Middle school students 
 Chinese/Vietnamese/Afghani/Indian communities (Alameda County) 
 Low income schools 

What is needed? 

 Lower income: subs for teachers, 5x as much time for low income schools.  Partnering with 
afterschool programs. 

 High schools: drivers’ education – private companies.  Best practices.  Staff focused on that age 
group. 

 Middle schools: good age to develop habits.  Bikes give freedom. 
 Alternative languages: pooled translation efforts, money to translate written materials, hire fluent 

staff, CBO involvement 

Team Cougar 

Facilitator: Bruce Wolf, Alta Planning + Design 

 Principals not willing to participate in programs – Find point to engage, those safety concerns 
most likely to be supportive of 

 School closure – larger catchment area 
 Rewards – hope for capital improvements on streets/sidewalks around school 
 How to sustain interest in encouragement programs once capital improvements implemented 
 Trips too far from school – parent childcare trips conflict with letting older children be under-

supervised 
 Shifts away from community schools 
 Lower-income neighborhoods – safety issues (glass, needles), desire/status to own & use a car, 

goal to make bikes look cool (scraper bikes), decorative material, scheduling of bus routes for 
timely arrivals could increase school ridership 

 Transit service cuts 
 More school choice – outside of neighborhood, making walking/biking difficult 
 Programs to allow families to live closer to schools 
 Child safety concerns – facilitate family bike rides on weekends to increase parents’ comfort 

levels, discussion of walk/bike experience 
 Community barriers – language 
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Team W.A.L.K.E.R.S. 

Facilitator: Lauren Ledbetter, Alta Planning + Design 

Underserved Communities 

 Whole communities have limited public transportation access (to Chabot).  Problem for the 
transit-dependent 

 Families that live far from school – cars are the most likely solution.  Challenge in linking people 
to 511.org.  School closures exacerbate the situation by putting students further from school. 

 Need to package information in one digestible package – with consistent logo.  Too much 
information leads to inaction/apathy/confusion.  Often favors English-language parents 

 Families living in communities with high violence (actual or perceived) are hard to serve.  Could 
be addressed with Walking School Busses and sharing solutions across community lines. 

Liability Challenges 

 Lots of questions from all sides. Nplanonline.org has a lot of liability information.  Laura 
Zimmerman, local SR2S liability lawyer, also available. 

High Schools 

 Hard to develop a program that resonates.  Transform is developing a youth engagement 
approach. 

 Street Smarts has a Facebook page, so does Solano 
 Stopwaste.org works with 32 high schools in Alameda County. 
 Approach needs to be customized 
 Private schools not reached 

A.1.3 Breakout Session 3: New Programs or Programs that Could be Expanded 

Team Alonso’s Angels 

Facilitators: Hannah Kapell, Alta Planning + Design and Terry Lee, MTC 

Potential and/or Existing Programs: 

 Scavenger hunts (for high school) 
 Bike Share – kids could earn a bicycle over time, contracts with kids, submit an essay to win a 

bike.  Foster a sense of ownership in school children. 
 Sequential or related programming – build up to a group project, create better programmatic 

integration, create a virtual presence for programs (curriculum integration). 
 Bicycle P.E. classes – building capacity for bicycling within schools, creates a system for schools 

to take on elements of SR2S programs. 
 Contract to loan out bikes to underserved communities.  Bring a trailer of loaner bikes to schools 

and get parents to volunteer & do training.  Have bikes that can carry children to loan.  Provide a 
group bicycle for many students to ride together. 
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Potential Programs for Schools: 

 Intern high school students in SR2S programs – get older students to motivate younger students, 
possibly in a mentorship model.  Could be an elective course at a high school. 

 Technology Education – students could learn how hybrid bikes work 
 Bike Mapper – Improve 511’s directions and mapping capabilities.  Utilize Google maps.  Teach 

children how to effectively use online mapping tools to plan routes. 
 Social Media – Allows very specific messaging for SR2S.  Great for engaging parents. Can create 

events through Facebook, host contests, and engage in outreach.  Must also recognize concerns 
(privacy issues, have an ‘opt-out’ form for parents in the student handbook, only involve kids 
over 13) 

Completely New Programs 

 “Stroll to School” to include pre-K kids in walking school buses 
 High school internships, including incentives of some sort (discounts at local merchants) 
 Mode tracking chart/contest – “Gold sneaker” trophy, mode chart, school/parent champion, 

incentives don’t have to be give-aways - celebration/extra recess/homework pass 
 Concern for non-English-speaking parents – translation quality is important. Focus on dual 

immersion schools.  Need ESL classes for parents on safety.  Consider a language exchange with 
parents and students 

 To implement programs in lower income areas, consider ridesharing to get students out of the 
neighborhood to a safe gathering point from where students can walk to school.  Parents and 
teachers need to know why it’s important, and know about new infrastructure.  Connect 
economic benefits to change in student behavior (cheaper to ride bike to school) for parents. 

 Savings ($) Calculator – In classrooms, with a goal of money saved.  For higher income areas, $ 
saved goes to rewards.  Participants could contribute money to carpool drivers (1$), create “chip-
in” incentives to pay carpool driver or parent leading the walking school bus. 

Implementation 

 Need good communication 
 Consistent curriculum - share curriculum that can be tailored it to each local jurisdiction 
 Teacher training 
 Program database would be useful to find contacts of others doing the same thing in the Bay 

Area 
 Evaluation assistance – share processes that work, build the case for principles, introductory & 

targeted booklets. 
 In-class education by policy departments on traffic safety 

Team L.Y.I.S.H.A. 

Facilitator: Ursula Vogler, MTC 

Other Existing Programs 

 Education for families, and not just youth (teaching parents to ride bikes) 
 Cities/school districts: take on walking/biking as part of SCS strategies.  SR2S can help cities 

reach climate goals.  Community activities centered around walking/biking 
 Figure out way to connect parents to resources 
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 “Kidical Mass” – family group rides.  Community outreach for family bike rides. 
 Video contest for high schoolers coupled with awareness event on campaign 
 Marketing transit to youth 
 Peer-to-peer competitions with groups and prizes.  Craft it for students to put on their college 

resumes.  A student-run transport panel. 
 Legislation requiring smart driving 
 Saveagallon.org, tracks trips, challenges 
 511 school pool tool 
 Real-time transit app for ridesharing 
 Facebook – high school students & parents 
 Safe neighborhoods – neighbors out to improve safety 
 Health Focus – education, incentivizing good behavior, dis-incentivizing bad behavior, message 

repetition, safe infrastructure 
 Money savings 
 High school is champion for younger kids – “adopts” middle school to mentor them 
 Bike Rack program – Safe Routes to Transit funding? 

Team J.A.S.O.N. 

Facilitators: Lauren Ledbetter and Bruce Wolf, Alta Planning + Design 

New Programs (Fill in Gaps) 

 College students – untapped resource 
 Seniors – experience/time, resources 
 Community volunteers with time commitment 
 Bike to School Day – in a coordinated way.  Potential for students to get on a bike, attention on 

specific modes of transportation, community bike swap (students without bikes), overlap with 
existing community resources 

 Work with local bike shops – “adopt a school”, donate bike parts to kids, repair station/trade-in, 
Wheels of Justice, helmet check 

 Business collaboration- partnering with local businesses/organizations, training for bike 
shops/volunteers, leverage exposure with business for incentives/in-kind support (Fenton’s), 
sponsorship packages 

 Spain example – Amazing Race/Scavenger hunt on public transit 
 Climate Week – Evaluation of BTSD/one day events, gap with data collection 
 Contests – web-based contest/competition, regional schools compete, walk/bike challenge, save-

a-gallon website 
 Greenhouse gas measurement, based on time/mode 
 Idling campaigns 
 Bike festivals – easy events to participate in 
 Counting/RFID 
 511 School Pool – languages 
 Bike Mapper 
 QR codes – routes, promotions 
 Technology for WSB – Twitter 
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 Driving safety – It Happens (street smarts) 
 Transit/travel training – link to Eco Pass street smarts 
 Overnight family trip (Cycles of Change) – engage families to ride together 
 Geared for Kids 
 Bike clubs (parent led) – work with rec programs 
 Model the behavior – incorporating into family life, provide resources/information, challenge to 

change things, “try it once”, focus on benefits to family and individual 
 Marketing as a personal story 
 Ambassador Training, at all ages – connecting volunteers to opportunities for bike/transit/green 

ride ambassador training 

A.2 North Bay Workshop (October 17, 2011) 
Location:  Petaluma Community Center 

  320 North McDowell Boulevard, Petaluma 

 

A.2.1 Breakout Session 1: Successful Programs in the Bay Area 

Team Magic Bus 

Facilitators: Hannah Kapell, Alta Planning + Design and Leslie Lara, MTC 

Sonoma Safe Routes program 

 Green Club – in-class education & work with parent groups on encouragement.  They are most 
successful when getting school buy-in.  The key factor is getting principals to reach out to 
teachers and parents.  Communication is also key; using multiple channels is important for 
success.  Principals throughout the county were surveyed prior to the countywide program’s 
implementation.  Staff time can replace principal buy-in, if capacity is available. The Green Club 
has been successful because of having the budget to have in-class education and school 
assemblies. 

 Bike & walk to school day primarily done through online registration, though there was phone 
calling in regular gap areas. Each school has a volunteer lead who organized. The program uses 
banners, posters, promotional pencils and stickers.  They evaluate the program through count 
sheets and classroom tally sheets. 

 Sonoma SR2S presents a menu of options that a school can opt-in to, they provide added value 
by bringing resources to the participating schools. 

 The Golden Sneaker Award works well as a school competition, though it has to have teacher 
buy-in.  Kids like the program, so outreach to teachers is important for its implementation.  

 Delivery Mechanism – Effective policy is delivered through a focused presentation, a strong 
template that can be taken to school boards and superintendents.   

Contra Costa 511 

 School Pool Transit Ticket Program – A pre-survey was conducted before implementation.  
They also provide marketing materials: flyers (included in a “back to school” packet), banners & 
tally sheets.  Incentive also important: for over 50% participation, a school can earn $300 and a 
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classroom can earn $100.  Informational letters were sent to middle schools.  Email contact was a 
key to communication with principals – though often through the principal’s secretary.  Incentive 
was again stressed as the key to the program’s success. 

 The School Pool brand is easy to introduce into middle school and high school.  Getting 
superintendent participation is a key to success.  Each school also needs to have a “champion” 
helping the program along. 

Team Green Dot 

Facilitators: Ursula Vogler, MTC and Jim Smith, BAAQMD 

Munni – Middle School Bike/Pedestrian Program 

 In seven Contra Costa County middle schools.  They hold bike/ped safety rodeos & events.  
They hold a “community incentive night” event, and a commute alternative challenge day with a 
$200 gift card as a prize.  They also hold safety assemblies. 

 They conduct site assessments and conduct surveys.  They reach 7,500 students and 1,000 
parents. 

 They evaluate their progress through surveys and the counts they conduct on “challenge day” 
 They could use more staff hours, though it’s hard to tell: the program is less than a year old. 

Amy – Sonoma County 

 Kindergarten through eighth grade - weeklong curriculum with a climate change emphasis on the 
why’s, how’s, and how it works in practice.  For second and third grades, they conduct pedestrian 
safety classes.  For fourth grade, they do beginning bicycle safety classes.  For fifth to sixth grade, 
they do climate classes with an emphasis on bikes. The program is implemented through 
contracting with partners in 26 schools, three classrooms per grade. 

 They conduct focus groups with teachers, conduct travel tallies, exit surveys from students, and 
solicit parent comments. 

 They’re seeking how to improve their program, especially in how to make the program more 
oriented towards sustainability. 

Michelle – Sonoma SR2S 

 Kindergarten through eighth grade Green Club program at the low-income Kawana School 
 Focus on getting fourth and fifth graders excited about Walk & Roll to School Day 
 A survey asked students if they liked the club and how many gallons of gas they saved by 

participating.  Also bike rack counts. 

Bkaelin – Napa SR2S 

 Two schools participating in SR2S effort – it’s a new SR2S program 
 Using 511 School Pool, wants to work on it more 
 They use surveys to evaluate 

Sarah – CTE 

 The program is run by parent volunteers.  They hold assemblies with a program focus on energy 
savings.  It is held in grade schools.  They use coupons and trading cards to spark student interest.  
There a 40 participating schools in Marin and 20 other schools. 
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 Coupon collection – Coupons for students have a transportation focus.  39-52% of students 
participate.  New website. 

 Funding cuts have limited their ability to expand the program. 

Wendi – Marin SR2S 

 Primarily an education & encouragement program.  Neighborhood school pool. 
 They conduct in-classroom, hands-on lessons for second, fourth, and sixth grades.   
 There is the Teens Go Green program for high school. It’s an afterschool bike program in low-

income schools.  They also utilize saveagallon.org 
 They program is in almost all schools in Marin – 50 schools 
 Green Ways to School focuses on transportation alternatives. 
 They evaluate with tallies, bar codes (for one school), school report card to certify their 

involvement. 

A.2.2 Breakout Session 2: Programmatic Gaps 

Team Magic Bus 

Facilitators: Hannah Kapell, Alta Planning + Design and Leslie Lara, MTC 

What communities are being underserved? 

 Language – many ESL households have little or no access to emails or computers, making it 
hard to reach them online. 

 Low Income Schools – Teachers need more staff time, and more menu options offered to 
them.  Middle school students communicate well via email, but their parents rarely do.  Phone 
numbers also constantly change, making contact difficult.   

 Carpool ride matching - Bring back yellow school buses.  They don’t get a critical mass of 
ridership because they’re neighborhood based.  They need a “neighborhood captain” that gives a 
more human touch.  They also need an online tracking tool.  The technology and the needs of the 
neighborhood program need to match up properly.  There should be a tool that allows PTA 
groups input parent information. 

o There are questions about how to encourage or motivate people properly so they reach 
out and help out a carpool ride matching program.  The system needs to allow for 
flexibility in its route planning because one-on-one matching is difficult to coordinate. 

o How can the concept be improved?  Human factor, hard to sell, liability issues.  Move 
the program to the neighborhood level, with a neighborhood champion.  This creates a 
moving target, however, as a champion or principal might leave the neighborhood, 
starting the process over. 

o Fund yellow school buses; completely funded, they provide equal access to schools. 
 Walking groups 
 One-size-fits-all does not fit all; if it’s safe, kids will walk to school 
 Outreach emails & newsletters help.  Good marketing 

How do we reach the policy makers at the local level? 

 Schools will buy in to the program if you make it easy for them	
 Present yourself as a service provider, let them know how much you’re giving to them	
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 Persistence is key; “keep at it”	
 Maintain relationships cultivated at schools	
 Require schools to apply for SR2S funding	
 Help Transportation Authorities pass transportation sales taxes to help fund SR2S programs, 

crossing guards, etc.	

More Gaps 

 Infrastructure 
 Policy 
 Sustainability of funding 
 Language 
 Community voice needed to advocate for infrastructure investments 
 Need to reach out to communities to find out what is needed 
 It’s hard to reach out, as communication needs to be tailored to each school 
 Need to figure how best to provide information when communicating 
 Need a template for reaching out to champions 
 Infrastructure born out of education (?) 
 Need policy changes to provide funding for infrastructure 
 Need other evaluation factors to measure success – interview kids about the effect in their 

participation, anecdotal evidence 
 Gap in being able to serve enough schools 
 Before kids get their drivers’ license, they should be tested on bike safety and transit education 
 Schools should be required to teach it in their curriculum, possibly as life skill classes.  That it isn’t 

required is a barrier to success. 
 Schools should be liable for increased traffic around their schools if they do not encourage biking 

and walking to school 
 Schools should be required to use public transportation for field trips 
 Etiquette classes 

Recap 

 Policy – education at the school/district level 
 Communication – effective methods 
 Incentivize programs – making it easy, providing schools with value addition 
 School pool 
 Sustainable funding needed 

Team Green Dot 

Facilitators: Ursula Vogler, MTC and Jim Smith, BAAQMD 

Underserved Communities 

 Low-income & Latino communities.  Walking to school in unsafe conditions is a big issue 
 LEP(?) 
 Program overload 
 High school students 
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What is needed? 

 Find a champion in schools – principals, teachers, parents 
 More funding 
 Networking in the Latino community 
 Re-phrasing “climate change”, which can be a loaded term for some parents 
 Don’t try to provide blanket answers – every school needs a different approach 
 Preparation for dealing with safety issues is essential 

What are barriers to success? 

 Language 
 Leadership – students can make good leaders, partnered with nutrition & health groups 
 Intimidation by older kids 
 We need to address the “standards” achievement for schools’ curriculum 
 Private schools not reached 

A.2.3 Breakout Session 3: New Programs or Programs that Could be Expanded 

Team Peddlers 

Facilitators: Hannah Kapell, Alta Planning + Design and Leslie Lara, MTC 

New or Existing Programs 

 Regional trip tracking tool (online) with a funding mechanism similar to a walk-a-thon.  It could 
be similar to Bike to Work Month, with a customizable toolkit.  It could be as easy as Bike to 
Work Month, but it needs a way to record progress onsite.  Downloadable QR codes or labels.  
Variety of technology options – scanner or paper options. 

o Utah has a similar program, run by two women.  They partner with a local news 
network. 

o If the school is interested, they will make it work.  Kids like contests 
o It could open kids’ eyes to different transportation options.  Allow them to form teams 
o There’s a need to motivate the students to be involved; they need incentives 
o Tracking needs to be made easy, and you have to have enough involvement to make it 

work 
 Education – Teach kids about the connection between transportation and culture.  Target middle 

school and high school.  Trip tracking could be done in tandem with education on the history of 
transportation. 

 Youth Ambassador Program – Youth Summit. 
o There’s a Youth Transportation Council in Oregon 
o Involve leadership classes 
o Involve local transportation officials 

 Create “Education” Best Practices – Have a policy about the transportation & education. 
 Create a D.A.R.E. style product in order to make it sustainable - regional cohesive messaging 

o Branded outreach methodology for Bay Area Safe Routes programs 
o Statewide or regional brand 
o Use task-forces to create policies 
o Create five best practices for the region 
o Branded outreach/regional cohesiveness 
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 Teen Programs 
o Labor intensive 
o Parents not involved 
o As a club program – science club, green club 
o Need to move from club level to curriculum level 

 Policy or legislation – drivers’ education with transit/walking/biking education 
o State Farm has a one-day program for new teen drivers 
o State legislation for transit education & road-sharing education 

 Carpooling programs – parking permit at school if you carpool 
o Good example - $250 parking passes at Gunn High School (Palo Alto) 

 Staff time to teach in the classroom/school clubs/sports teams 
 Find out all the “ins” 
 If you want kids biking, you have to get them on the bike – biking field trips 

o Major Taylor program 
 Teen leadership program, more local.  Training on how to become an advocate, something that is 

less prestigious, give letters of recommendation for college applications 
o MTC Youth Leadership Award 

 Yellow School Buses – school trippers from local transit agency, partner with transit agency 
 Bay Area Clearinghouse – website with everyone’s information and an online portal to share 

materials 
 SR2S regional meetings for practitioners 
 Summer programs 
 Bike education at summer camps 
 Summer programs at schools are more flexible than during the school year 
 Street skills 
 Cycling clubs to outings 
 Bike mechanics 
 Bike rodeos 

Team Green Dot 

Facilitators: Ursula Vogler, MTC and Jim Smith, BAAQMD 

New or Existing Programs 

 Streamlined Walk to School Day process 
 Undriving.org – challenge website focusing on transportation alternatives 
 New transportation-focused website tailored to kids (games) 
 App game, focused on transportation – Club Pengiun, Club Koala 
 Angry Birds – some pigs have helmets; use this 
 Health tie-in 
 Make it “cool” using celebrities to talk to kids about transportation alternatives 
 Large display in school showing how much CO2 they use 
 Event focused on transportation alternatives – couple this with homecoming or other major 

school event 
 Fair held at school focused on transportation alternatives and how much CO2 is used 
 Active games related to transportation 
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 Partnerships – Eco schools is an example 
 Creating toolkits of existing, successful programs 
 Conducting programs during PE class 
 High school transportation alternatives 
 “Every 15 minutes” program that talks to kids about drinking & driving, texting & driving 
 Use fear of consequences to motivate kids 
 Use animation (ACE) to illustrate – group focused on high school students 
 More ambassador-type programs 
 Focus groups to determine what students would want to see 
 More websites focused on educating young kids 
 Use of QR codes for taking offline information online, easier than a new app or website 
 Text message reminders 

A.3 South Bay Session Notes (October 21, 2011) 
Location:  Valley Transportation Authority 

   3331 North First Street, San Jose 

 

A.3.1 Breakout Session 1: Successful Programs in the Bay Area 

Team Jill 

Facilitators: Ursula Vogler and Leslie Lara, MTC 

SJ StreetSmarts 

 Materials available electronically online 
 Program focuses on safety, pedestrian safety 
 Encourages increased walking and biking 
 Transitioning the program further to an education & encouragement program 
 They hold safety assemblies and bicycle rodeos 
 They hand out free helmets, but kids rarely use them 
 It’s a great brand, it’s available for use by other jurisdictions 
 Their toolbox/toolkit is available online 

Go Green Schools 

 Having a champion will contribute to their success 
 They provide tools and support regarding energy use, school greening, and recycling 
 They just added a transportation element that helps track GHG emissions 
 They provide checklists and include them in in-class activities 
 Kindergarten through 12th grade program 

Redwood City 2020 

 Program in 16 schools, Kindergarten through eighth grade 
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 They organize a Walking School Bus 
 They work with both high-income and low-income (LEP) schools 
 Parent champions were the key to their success, they helped recruit other volunteers.  Parents are 

the best recruitment source. 
 Kids have started walking on non-Walking School Bus days as a result of the program 
 At lower-income schools, they promote safety.  Walking School Buses are a tool for community 

building and increasing perceived safety. 
 Having the support of the principal and parent teacher associations is useful 
 They partnered with a Stanford urban studies class on mapping their routes 
 Going to the broader SR2S program 
 Target after-school programs, avenue into education 

Youth for a Cool Earth (Breathe CA) 

 Activity group, kindergarten through 12th grade 
 They train high school students with a curriculum that trains them to become climate activists 
 Students can pass that on to their parents 
 Traffic studies and surveys in their area showed very few students walk/bike to school 
 Kids asked for locks, helmets, and tire repair 
 Program focus on clean air 
 They train students during lunch time to not take away from class time 

Something’s in the Air 

 Focus on clean air and asthma – the transportation element is key 
 They perform an audit/action project 
 Youth leaders work on legislation and peer-to-peer education 
 Carbon reduction raffle held (students take certain actions) 
 Having the kids teach each other is key 
 Teams of teachers at schools model what works well – they share curriculum and report back 
 Curriculum is connected to the California standards, allows entrance into the classrooms 

SR2S – Palo Alto 

 Education program on bike skills, safety, and risk-reduction starting in kindergarten through sixth 
grades in the classroom 

 Got City Council & School district support for SR2S 
 The program assumes access to bikes 
 They have to get the kids riding in order for the class education to connect to the on-bike 

education 
 They also focus on carpooling & remote drop-off, which helps decongest the sites and gives more 

options 
 They count the number of bikes at the schools as an indicator when their evaluation resources are 

limited 
 If they keep kids on their bikes during middle school, those kids will continue riding in high 

school 
 Building a coalition with the City, parent teacher association, and school district was key 
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 Volunteer burnout is a problem 
 Further education is needed in the school district 
 Girls don’t like “helmet hair” 

Team Spokes People 

Facilitators: Hannah Kapell and Lucas Woodward, Alta Planning + Design 

WOW – Walk One Week (or bike) 

 Cupertino student-driven & developed program, highly interactive 
 15 schools, 3-4 years running 
 Administrative and teacher support is very important 
 One student spearheads the effort, champion 
 Bike Racks 
 Part of Teen Commission 

San Francisco YMCA Safe Routes 

 In-school PE class program: 15 schools, 900 students 
 Tightly knit collaboration with city and non-profits, San Francisco Unified School District buy-in 
 Third year of the program 
 After School Bike Clubs (Rec. & Safety) 

o P.E. classes in middle & high school – 9 middle schools, 1-2 elementary schools 
o Two-week traffic course for bicycles 
o Found that the LAB rodeo had challenging and time consuming transitions, so they have 

shifted to track-based events 
o Evaluated by a pre- and post-test, skills checklist, a survey, and travel tallies 

StreetSmart San Jose 

 The program has been going on for 10 years, mostly financed by the City’s DOT 
 Student assemblies are successful because of staff who interact with children, using props for 

signals and crosswalks, interactive and participatory event 
 Office of Traffic Safety has a grant to help low-income schools 

o At low-income schools, they do helmet giveaways 
o Rodeos have had mixed success.  Some kids show up not able to operate a bicycle 
o Transition time is also challenging 

 Walk & Roll/infrastructure pieces to the Climate Initiative Program 
o 35 schools will participate and hold workshops with parents, teachers, city engineers. 
o Will issue a call for proposals soon - trying to evaluate other programs – interested in 

having innovative, unique programs 
o Focus on sustainability & program longevity, empowering administrators and teachers to 

carry the program forward. 
o Emphasis on parents & teachers to keep a program going, as well as a strong PTA at 

schools selected for the program 
 Working with multiple jurisdictions – sharing information and resources 

o Informal relationship with the TSCN, sharing resources and staff time to cover more 
school requests 
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 Rodeos – in-house & volunteers from BC 
 Uniforms ––> responsiveness (parking compliance). But parking compliance officers have many 

other responsibilities already. 

Santa Clara County 

 Initially geared towards students, but recognize the importance of engaging parents  
 Palo Alto has a good program – they have parent involvement 

o A school/city partnership develops policies that support walking and bicycling 
o Student education mandatory from third to fifth grade 

 Changed to target partnership with Sunnyvale, not spreading resources too thin 
 Identifying parents champions is a challenge 
 Required walking/biking liaison (not necessarily an administrator) 
 Create parent culture with incentives and giveaways – but funding cannot be used for giveaways 

o Could the local match be exempt from incentives? 
o Giving away little things is okay for little kids, not for parents of older children 

Green Star Schools 

 Can engage the “low-hanging fruit” schools where champions exist – good but need institutional 
commitment 

 Meet standards in curricula – address teachers’ time shortages 
 Tie funding to environmental certification  
 To become certified, the school has to meet certain “environmental pathways” – has to complete 

one of seven pathways (issue areas) 
 New transportation pathway under development - approach from greenhouse gas emissions to 

avoid duplicating other programs 
 Washington has a good program, similar to national program by the World Wildlife Federation: 

Eco-schools 
 Competition between schools 

San Mateo City/County Association of Governments (C/CAG) 

 C/CAG has initiated a Task Force involving the PTA board, health, police, and county officials 
 They are watching the Redwood City 2020 effort to replicate - the walking School Bus has been 

successful 
 Promoted from health angle, Get Healthy San Mateo 
 C/CAG gives the Transportation Alliance money for the SchoolPool – $25 to incentivize parents 
 International Walk to School Day – the challenge is getting people to participate - helmet 

giveaway didn’t quite work 
 Sustainable levels of funding is key 

o Recent ballot measures allowed a vehicle registration fee, $10 of which goes to 
congestion management 

o PTA signed onto ballot measure, SR2S written into ballot 
o District & countywide PTAs 

 How to talk to parents or identify champions? 
o Community-based organization (Communiversity [SJSU]) 
o Department of Education doing outreach to schools 

 C/CAG is developing a climate action plan template to be used statewide 
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o Measuring & guidelines match CEQA, useful for cities 

Young Leaders – Youth Commission with City Council 

 Engage young leaders to take the lead on encouragement 
 After school activities and clubs do not take up class time 
 Youth councils are often looking for more substantive work 
 Mentorship opportunities 

A.3.2 Breakout Session 2: Programmatic Gaps 

Team Jill 

Facilitators: Ursula Vogler and Leslie Lara, MTC 

 Working with lower income schools 
 Difficulty getting into the classroom 
 On-bike training is most important (education) 
 Parent education needed on using helmets 
 Biggest gap is helmets & girls (they don’t like helmets) 
 Need to hear that it’s okay to wear a helmet from their peers 
 Scaring kids will not work 
 Peer-to-peer education is key 

Definition of Success 

 More boys than girls 
 30-40% girls 
 Measure congestion, include it in your message 
 Have messages about risk (inside the car vs. walking or biking) 
 Messaging is needed 
 Messaging about the benefits 
 Success is accident reduction 
 Measuring reduced VMT/GHG saved – additional tools are needed 
 Need to have anecdotal stories in messaging 
 “Dropping kids off on the way to work” – Need to focus on this group.  Take turns walking kids 

Underserved groups 

 Little girls – after-school bike rodeos are 90% boys 
 Focus specific outreach on girls 

Parents modeling behavior 

 Parent education needed 
 Passing out literature in Spanish is not helpful 
 Parents do not reinforce the behavior that their kids learn at school 
 Need verbal education for parents 
 Use the same means of communication as the school does to communicate with parents 
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 Parents are not present at PTA meetings in low-income schools 
 Neighborhood action teams for these schools are needed to engage with parents in safe streets 

programs 
 Parents have to work – We need programs that specifically target these kids 
 How do you target kids that go to “choice” schools? (like private schools) 
 Carpooling 
 Find a trusting voice to communicate 

Language barriers 

 Need staff that speaks other languages 

Parents unwilling to carpool in Milpitas 

 May be due to language barriers 
 The way you ask the question is key 
 People will consider alternatives when safety issues, etc. are clearly addressed, messaging is key 
 “What alternative will you consider?” 
 Online toolkits 

High school students 

 “Cool” factor is key 
 No connection with parents – students don’t want parents involved 
 Work with student leadership, allies with administrators is key 
 Educate students on alternative routes 
 Create incentives around public transportation 

Messaging 

 Resources to message at bus stops – advertising to parents 
 Develop messaging for parents 
 Region-wide effort to “advertise” message 

Team Spokes People 

Facilitators: Hannah Kapell and Lucas Woodward, Alta Planning + Design 

League-Certified Instructor Shortage 

 In San Jose/Santa Clara County 
 All San Francisco staff are LCI certified – they are often sent to other programs (helps instructors 

get paid) 
 Partnerships needed? 
 Bay area LCI list – hard to get staff during a school day 
 San Francisco is holding an LCI certification class - lots of interested people, curriculum is 

flexible 
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Southeast SF, communities of color, low-income areas 

 All underserved, fewer champions, barriers to parents being champions, instructors/practitioners 
are “outsiders,” which limits the message 

 No capacity for writing mini-grants 

San Jose Schools 

 Not enough resources to get to all 200 schools 
 In-house & volunteers needed 
 Need neighborhood group involvement 
 Communiversity was good, but problem of program longevity 

Language Barrier with Parents 

 Cultural – bicycle is a step backwards in new immigration communities 
 Need to associate bikes with success – images of bicyclists wearing suits, being professional 

After school programs reach only certain groups of kids 

 Schedule conflict sometimes a big issue 
 Summer programs wildly popular, but resources are limited. 1:3, 1:4 ratio 
 Not enough classes for students to sign up for – need to partner with YMCA, Boy Scouts 

summer camp 

Safety in General 

 Crime/violence in some neighborhoods is a barrier to success 
 Car culture in higher income areas 

Need Social Media Connections 

 Market programs and events on social media 
 Get parents to communicate with each other via Facebook 

A.3.3 Breakout Session 3: New Programs or Programs that Could be Expanded 

Team Wheelies 

Facilitators: Ursula Vogler and Leslie Lara, MTC 

Potential Programs 

 iPad app options for high and middle schools 
 Messaging apps to reduce administrative tasks 
 survey 
 kiosk (to record students that bike and walk) – tie to social media 

The Coastal Challenge 

 competition to add up to 800 miles of exercise 
 engage people via social media/technology 
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 Pedometer-like device (zamzee) to track miles (walk/bike) 

Youth-run community bike shop 

 Similar to Cycles of Change 
 Apprenticeship and business experience opportunities for youth 

Youth bike commission 

Bike Advocacy (Regional) & Adult education 

 Lack of LCI instructors 
 Employ full-time LCI’s at lower rates 

Regional LCI program 

 Traveling loaner-bike program/fleets for the region 
 Travel throughout the region to teach on-bike skills 
 Programs in Florida and Massachusetts 
 Program done by PE teachers 
 State-run 
 Bike building/team building events for the private sector 
 Bike donation program/bike drive 

Ridesharing 

 Registration events 
 Start in kindergarten, parents of older kids already have networks 

Small Neighborhood bike groups 

 Neighborhood-based 
 Ste up 4 to 5 different meeting spots 
 Organize 2 weeks before school starts 

MA, leveraging retirement communities to organize walking school buses 

 More programs for retirees to volunteer 
 Tap into communities that want do public service 
 Rules to facilitate or remove barriers for parents to be able to  volunteer as crossing guards 
 More training opportunities 
 Some schools & parents are required to serve as crossing guards 

Summer activities 

 City recreation programs 
 Middle school bike classes 
 Palo Alto: kid & parent programs 
 No bike education available for parents 
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Bike Camps 

 Required bike/ped safety education 
 Social service requirements for other programs can be leveraged 

Family fun ride 

 Need more family oriented bike activities 
 Bike party aimed at families 
 Route maps for family-friendly rides 
 Make it fun, make it for everyone 

Team Great Idea 

Facilitators: Hannah Kapell and Lucas Woodward, Alta Planning + Design 

Greenhouse Gas Tracking 

 Asking teachers to track twice a year requires a lot of time. Alternate mechanism: web portal, 
mobile app sharing, Saveagallon.org bar codes 

 The ap could include GIS interactive mapping and a media contest or scavenger hunt competition 

Engage Youth with Planning 

 Have students create videos and public service announcements 
 Posters, take pictures of community, then have students complete the sentence, “This could be a 

______” with what they’d like to see in their community. 

Social Media 

 Bring parents online to discuss concerns, share ideas, interface with program managers 
 Create an interactive app space with students who walked or biked 
 Create a social network around walking and biking, around bus and train service 
 Link to multimedia information, bike buddies 

Potential Partners/Companies 

 Business, University (Stanford?) 
 Tools that will grow with students 
 Tech startups need projects 
 Experiential Learning Courses 

o Media courses 
o City Media Services 

 Community Service Angle? 
o Peer-to-peer education 
o Partner with national groups 
o Sister schools & communities, national or international 
o Healthy food on walk home, healthy living partnerships generally 
o Parents socialize – walking & biking “Tupperware party” to connect people with 

potential rideshares 
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Collaborative Consumption 

 Neighbors sharing resources 
 Maintenance, safety training, clothing, recycling bikes 
 Bike sharing – addresses access to bikes 
 Tools: I-Share, web-based 

Flash Mobs 

 Promote walkers & bikers 
 Led by teachers/principals 
 Bike maintenance by administrators 
 Reach “cool kids” 
 High school – technology gap? 
 Major events: kidical mass = media opportunity 

How to Keep Programs Alive? 

 Periodic reminders 
 Special clubs for walking/biking 
 Resources needed? Faculty 
 Donations & sponsorships 

High School Environmental Science Classes 

 Learn about outreach, marketing 
 Student entrepreneurship model 
 Focus on public health 

Summer Gap 

 Parks & Rec runs camps 
 Partner with YMCA, Boy Scouts 
 As scout project 
 Volunteering in the summer 

Community Inventories 

 Emergency response teams as partners/examples 

Professional Development 

 Job shadow – exposure to engineering & community development 
 Career panels 
 Provide resources, regional backing for schools interested in programs 

Car Sharing 

 Already happens among youth 
 City CarShare model 
 Transit education and transit safety 
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High School Cycling Teams 

 Build up to trip/bike tour 
 Fundraising for trips 
 Partner with Kaiser, Life Cycle 

How to Pursue Outreach to Parents 

 “Taste of Cupertino by Bike” 
 Festivals – free for walking/biking 
 Addresses culture & local business 
 Bike-friendly businesses (with discount) 
 Clubs, bike valet 
 Walkathons 
 Coordination of all these events is a challenge 

o Tie it to back to school night 
o Institutionalize it without it being too overwhelming 

 Resources to address liability 
 Case study 
 School pool/long form, standardize
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Appendix B. Workshop Participant Evaluation Results 

B.1 East Bay Workshop 
 

 



38 | Summary of Workshops 

 Metropolitan Transportation Commission 

Regional School and Youth Outreach Program 

 



Summary of Workshops | 39 

 ALTA PLANNING + DESIGN 

November 21,  2011 

 



40 | Summary of Workshops 

 Metropolitan Transportation Commission 

Regional School and Youth Outreach Program 

 

 



Summary of Workshops | 41 

 ALTA PLANNING + DESIGN 

November 21,  2011 

B.2 North Bay Workshop 
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B.3 South Bay Workshop 
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Appendix C. Materials Presented at Workshop 
 

 

 


